
                                                                                                                                                       1 

REPORT ON THE PASTORS AND ELDERS BOOK SET CONFERENCES HELD IN PHALOMBE 

AND KASUNGU DISTRICTS  

 

PHALOMBE CONFERENCE  

Phalombe is situated to the east of Blantyre and it is 124 km away from the city centre. While the district is 

one of the largest agricultural zones of Malawi, it is has a poor road network which makes it difficult to 

reach. As a result, people in the district have less opportunities of getting better things including conferences 

as compared to those in town. This, coupled with the low literacy level of the area, qualified Phalombe to be 

one of the two suitable venues for this year's first ever Chichewa Pastors & Elders Book Set conferences.  

 

The conference was held from 14
th
 - 16

th
 June at the Assemblies of God church located right at the Phalombe 

Boma centre. A total of 86 pastors and elders from 36 different denominations attended the conference. Most 

of the participants were cycling very long distances each day of the conference in order to join fellow leaders 

in being equipped for vibrant spiritual lives and effective ministry.  The response from the participants was 

very appreciative and of great encouragement to us. We thank God for this invaluable gift given to the church 

leaders  in Phalombe. 

 
    Bicycles: A valuable ministry resource in Phalombe                          Participants leaving the venue after knocking off on day 2 

 

TEACHING SESSONS 

There were a total of 8 teaching sessions (1 hr 30min each) during the conference facilitated by Rev. 

Abraham Folayan, Pastor Saul Mateyu, Pastor Robert Yanduya and Rev. Connex Ijalasi (Former Zambezi 

Evangelical Church General Secretary and now serving as Pastor of Chilomoni ZEC). In addition to the 8 

teaching sessions, there were 2 Workshop sessions (45 mins each) and 2 sessions of 30 mins each for sharing 

of ministry experiences by the participants.  

 

Rev Folayan taught on the subject ñLeadership Priorities: Lessons from the Life and Ministry of Peterò. 

The teachings challenged the leaders attending the conferences to a life of holiness and to a life ready to 

suffer for Christ who has called us into ministry. 
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(Rev Folayan teaching and Pastor Yanduya interpreting into Chichewa) 

 

Pastor Saul Mateyu led two sessions on the topic ñThe Gospel or Culture?ò. The teaching was based on the 

book he authored and was  one of the books in the set given to the participants titled Traditional Beliefs and 

Practices: A Challenge to Christian Life in Malawi. The importance of this topic in such conferences can not 

be overemphasized. One of the greatest challenge facing the Church in Malawi today is syncretism whereby 

most Christians relapse to their cultural (traditional) beliefs for help especially  during moments of crisis like 

sickness and death. 

 

Through the sessions, the participants were called to repentance from the sin of fear which does not come 

from God (2Tim 1:7) and were challenged to begin to live a life of victory in Christ.  The means that the 

leaders could only have effective ministry if they themselves were delivered from the bondage of their un-

biblical cultural beliefs and practices .  In addition to this, the leaders were called to preach and teach 

messages that seek to empower their congregations against the attacks of the devil through culture which is 

most revered in our societies. 
 

                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Gospel or Culture? Pastor Mateyu making a challenge in a teaching session 

 

Pastor Robert Yanduya taught ñPreaching That Changes Livesò. The session provided the participants,  

whom many of them have never received any theological training, with essential basic skills on sermon 

preparation and presentation. Emphasis was made on the need to preach messages that seek to bring people 
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into the kingdom of God as well as building them up in the faith and knowledge of our Lord Jesus Christ. 

The session, however, did not only provide skills for preaching but also challenged the leaders to preach 

using their lives. As one preacher said ñthe greatest need of my people is my personal holinessò, this means 

that the most effective sermon is testimony of our own lives.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Preaching that changes Lives: Pastor Robert Yanduya in a teaching session) 

 

Rev Connex Ijalasi taught two topics: ñLeadership Traits: Lessons from the Life of Davidò and ñThe 

Church and Discipleshipò. As a leader, David had his successes as well as failures. But all these are for the 

leaders today to learn from. The second session could not have come at any time than this with the church in 

Malawi fairing badly in disciple making.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Waiting for their turn: Rev & Mrs Ijalasi 

 

GROUP DISCUSSIONS 

Participants had an opportunity to study the word of God in small groups based on one of the books received 

titled  Growing in the Knowledge of God. The time were very enriching and encouraged fellowship as well as 

team work spirit among the participants. 
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 GUEST OF HONOUR 
For the first time in the history of Book Set conferences, the closing ceremony had in attendance the District 

Commissioner for Phalombe, Mr Bambe. It was a privilege to have him as the guest of honour at the 

ceremony. Mr Bambe expressed his appreciation to the organizers and ZM for considering taking the 

conference to the people rather than always holding all conferences in town. He said many Pastors and 

Church elders who were not able to attend such conferences when they were held in Blantyre,  were  now 

able to attend this time. ñI would like to thank you for deciding to hold these good conferences in rural areas 

and in Chichewa considering that many leaders here can not afford to go Blantyre and perhaps attend the 

conferences in English. And thank you for considering to conduct this kind of conferences for the first time 

here in Phalombe. This should not be the last time.ò He concluded by asking the participants to take good 

care of the books which he described as an invaluable tool in ministry. 

   

We could not show our appreciation enough to Mr Bambe than to present to him a set of books, which he 

promised to use. 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

                                           

 

The District Commissioner displaying the set he received 
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WOMEN IN MINISTRY  

Women are also eager to carry the gospel of Christ to all the nations. Though only 6 women were in 

attendance, it was encouraging to have them and they participated very well during the conferences. 

 

Mrs Sitima, a wife to Rev Sitima of Christ 

Citadel Int. Church  said: 

ñThis training will make me a good pastor's 

wife as I will be able to help my husband in 

dong the work of the ministry and to lead in 

the women group at our church. At first I 

didn't know how to study the Bible on my own 

but now am confident that I will be able to 

handle the Bible accurately. May God bless 

the supportersò 

 
 

 

 

 

 

Mrs Sitima (second row) during lunch break. 

 

BOOKS PRESENTATION 

It could not come any better than this. After 3 days of fellowship and learning from the word of God, it was 

now time for books presentation. Each of the 85 participants was presented with a set of 15 books as tools for 

effective ministry.  Of course, the most precious book of all in the set was a Chichewa Bible. Many pastors 

and elders have no Bibles and if they have one, it is likely that it is the only bible in the whole church, not 

even to mention of their families. It was indeed a colourful event and we glorify God for His provisions that 

enabled these brethren to receive the books.  
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PARTICIPANTS AND THEIR EXPERINCES  

Among the participants were 5 EBCoM students. One student, Edwell Muhawa of Rock Springs Church and 

a first year student in the Chichewa Certificate course, had to cycle 47km from Thyolo and paid for his 

accommodation in order to attend the conference. After the conference he didn't hide his appreciation as he 

said: ñYou don't know how much we have benefited from this conference. My ministry will never be the same 

again. Many people are searching for the truth but they are unable to get it because pastors are failing to 

preach and teach what the Bible is saying. I have learnt that as a preacher of God's word I should preach 

only what the Lord has said.ò 

 

 

 

 

 

 

 

 

 

 

 

 
Edwell Muhawa (in a sky blue golf shirt) enjoying an interaction with fellow participants during break time. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some participants enjoying lunch outside the church hall. 

 

RETURNING HOME  

Successful! That's one word to describe the conference. As organisers, we would like to appreciate for the 

support received from Zambesi Mission to run this conference, which has evidently gone a long way in  

helping to prepare leaders and by implication reaching out to different churches. We also thank EBCoM for 

the opportunity to be part of this ministry. Both the participants and the facilitators benefited spiritually 

from the teachings as well as fellowship of prayer during the conference. May all the glory be to God. 
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As the participants were going back to their respective churches well equipped and fired up for God's work, 

we too had to return to Blantyre in preparation for the next conference in Kasungu. 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                     

 

 

 A view of part of Mt Mulanje as seen on our back.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                                                                       8 

KASUNGU CONFERENCE 

 
The conference started on Monday 21

st
 to Wednesday 23

rd
 June and was held at Mundawanga Motel at the 

centre of Kasungu town. Kasungu is in the Central Region of Malawi, 124 km from the Capital City 

(Lilongwe) and 444 Km from Blantyre. While not as rural as the previous venue, the need for a Book set 

conference was felt very strongly with the help the Evangelical Association of Malawi (EAM), a partner in 

this project. No such conference had ever been held in Kasungu before.  

 

A total of 117 participants from 31 different denominations attended the conference.  We had to turn some 

people away because of insufficient space in the conference hall as well as limited number of book sets. This 

was after we had allowed 17 more participants on the basis that we would send their sets when we return to 

Blantyre (we have since send the books). We praise God for this overwhelming response from churches and 

a good turn out of participants. 

 

TEACHING SESSIONS 

The same programme of 8 teaching sessions was used as follows:  

 
Below: Rev Folayan in a teaching session with Robert Yanduya interpreting 

 

1) LEADERSHIP PRIORITIES: Lessons 

from the Life and Ministry of Peter (Rev 

Abraham Folayan) 

 

Just like in Phalombe, Rev Folayan had three 

sessions based on the life and ministry of the 

Apostle Peter. The first two sessions emphasised 

on the need for holiness and commitment in the 

life of minister of the word. The final session 

addressed the on going conflicts between a Pastor 

and his Church Elders. Pastors and Elders conflicts 

are a very big problem in the church in Malawi.  

 

 

 

 

Needs met 

This lesson met a number of needs in the life of the church. One of the participating pastors said that many 

churches are failing because of leadership. Many who are given leadership positions in the church are not 

conversant with issues of leadership such as conflict management and said that the conference was an eye 

opener to many pastors and church elders.  He then asked that the conference should run for at least a week 

because three days was not enough. 

 

2) THE GOSPEL OR CULTURE  (Pastor Saul Mateyu) 

Pastor Saul Mateyu did an excellent presentation on the relationship between the gospel and culture based on 

his book Traditional Beliefs and Practices: A Challenge to Christian Life in Malawi. The pastors and elders 

were greatly challenged to rethink  their understanding of and involvement in some cultural beliefs that are 

contrary to the Christian faith. 
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Pastor Saul Mateyu making a point 

 

Needs met 

It is a reality that many pastors and elders fail to see the differences between some aspects of our culture and 

the Christian faith such that a good number of them are living a life of comprise in the name of maintaining 

their cultural identity. Many are not ready to be strangers to their own culture.  Consequently, this has greatly 

affected the testimony and strength of the church in Malawi. 

 

3) THE CHURCH AND DISCIPLESHIP  (Rev Connex Ijalasi) 

 

Rev Connex Ijalasi stressed the importance of 

discipleship in the life and ministry of the church. He 

helped the participants to realize their failure to disciple 

many who fled from their traditional churches including 

the Jehovah Witnesses during the one party regime after 

being with them for period of 30 years. 

 

He then used his church as a model on how discipleship 

can be made to be the heart- beat of the church. This also 

served to train the leaders on how to plan their preaching 

and teaching programmes. 

 

 
 

 

(Rev Connex Ijalasi introducing a topic) 

 

4) LEADERSHIP TRAITS: THE LIFE OF DAVID  (Rev Connex Ijalasi) 

This topic was designed to help the leaders learn from the life of a leader who was a man after God's own 

heart (Acts 13:22).  After God had used him mightily, David sinned against God. This means that even the 

greatest can fall. But when we fall, we must have a repentant heart as David and God will continue to use us. 

 

5) PREACHING THAT CHANGES LIVES  (Robert Yanduya)  

It has been discovered that preaching is becoming a very big problem in many churches in Malawi such that 

there is an eclipse of Christ in many pulpits in Malawian churches, Kasungu inclusive. It was out of this need 

that the topic was taught to remind the pastors and elders of the essence of preaching and their call to preach 

only the word of God. It was emphasized that preaching is not the propagation of our own ideas, rather it is 

an opportunity for us to proclaim the good news of salvation. 
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Pastor Robert Yanduya in action 

 

THE PARTICIPANTS AND THEIR EXPERIENCES  

Comments from the participants were encouraging as most of them wanted the College to consider extending 

the duration of the conference from just three days to at least one full week or even more than that. Many of 

the participants were from very small and new dominations with no or little opportunity to attend any 

theological training. The conference was therefore of very relevant and we pray  

that it will make a huge impact to the life of the church in Kasungu and surrounding areas. 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Participants following a session 

 

RESPONSE FROM THE PARTICIPANTS  

One participant, Rev James Phiri of Moravian Church commented that the conference was a blessing. ñThis 

is the first time for me to attend a conference like this. I wish that many elders from my church would come. 

Next time try to increase the number of participants from 100 to at least 200. This is like a drop in the 

oceanò, he said.   

 

It was also very encouraging to get some feed back from the participants. For example, Mrs Catherine 

Nashire of Harvesters Bible Church  asked EBCoM and ZM to continue with this ministry. She said ñIt will be 
good for you to continue organizing such conferences since they help in refreshing the pastors and the elders for 

effective ministry. Number of participants should also be adjusted up to allow many people from different 

churches to attend and benefit from these conferences.ò 
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Mrs Catherine Nashire (first from left) 

 

She then gave a gift of K5,000.00 for future projects. In the same vein, Mr Lameck  Mataka, an elder from 

Kasungu CCAP contributed K400.00 towards this ministry. We praise God for their generosity and may God 

richly bless them. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pastor Mateyu, Conference Coordinator, receiving the donation from a Mr Mataka just outside the conference (of course not 

cofference) hall as signed. 

 

 
Rev Abraham Folayan with one of the participants                               Some participants holding their books after the conference 
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The Books piled ready for presentation. 

 

 

 

Returning home: A view of Dedza hills. 


